
Tameside Loves Reading



How we will get better

Some of the best literacy leaders in Tameside are working alongside 

experts from research and teaching schools and national experts, to 

ensure that all Tameside primary schools are trained in teaching reading.

Roll out of our Reading Volunteers Scheme giving children more 

opportunities to share books with adults. Volunteers are coming from 

employers all over the Borough including the Council.

On top of Government support, we are investing in language and 

vocabulary programmes and training in nurseries and reception classes. 

Private nurseries and school nursery staff working in partnership.

Nurseries are being supported to teach skills that will help children to build 

the foundation skills which support phonics development in school.
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Why is reading so important?

Children in Tameside are not starting school with good enough 

language and reading skills in comparison to children in other parts of 

the country. Children from low income homes are already behind with 

their language and reading skills when they come to school and they 

are not catching up.

Reading is an essential skill which gives children access to the 

curriculum. Reading builds vocabulary through the experiences 

encountered in books. Reading helps children perform better in other 

subjects. Reading well in primary school means children are more likely 

to do well in secondary school and earn more money in adulthood. 

Reading at home has a significant impact on a child’s success at 

school.
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Working with parents to help them read with their nursery age children 

daily and talk about books and stories through the PACT programme.

Sharing clear messages across about reading across Tameside.

Schools supported to identify and support children who struggle with 

reading.

Effective planning and implementation for change over the next three 

years. 
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Phased campaign
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Phase 1
• Early Years / 

Families

Phase 2 • Schools



Phased activity
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Short-term

Long-term



Problem Response Achievement
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Identification Inputs Outputs
Intermediate 
Outcomes

Final 
Outcomes

Strategic Planning: Theory of Change Model

• Too few children achieving 

the expected standards in 

reading from EYFS to KS2

• Reading progress from KS1 

to KS2 is not strong enough 

• Higher Standard / Greater 

Depth % is low

• Disadvantaged boys perform 

particularly poorly.

• Develop Early Language in EYFS and 

phonological knowledge

• Improve vocabulary - explicit teaching 

vocabulary; reading strategies building 

on children’s context and prior 

experience. Access to rich language 

and broad curriculum

• Consistent teaching of phonics

• Get children reading.

� Phonics

� Improved outcomes for 

disadvantaged boys

� Raised profile of reading 

across Tameside

� Children reading more

3 year plan 

A/Y 21/22

Signs of success –

one year

School engagement in the 

planning

Pedagogy group: schools, 

research school, teaching school

GLD; Phonics; GD; Average 

Scaled Scores



1. School leadership 
focus at EY and KS1

2. Improving the 
quality and frequency 
of parental support

3. Improved pedagogy 
and technical 
understanding

4. Improved language 
development & 

pedagogy in the Early 
Years
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Y6 Echo Reading Intervention

Reading Volunteers Scheme

Engage successful ‘reading schools’ to 
develop CPD and S2S support for priority 

schools and  groups e.g. boys. 
Developing and distributing expertise and 

ownership across the system

Hints & hacks messaging

Libraries 

Boys’ role models

Music Service workshops for 
parents; Baby/Toddler Muso

Tracking 5% / 125 pupils / 2 in 
each class

Nuffield Early Language 
Intervention

Phonics audit

Early Years Action Plan
DfE EYPD and EY Outcomes 

Fund with Oldham
PACT pilot -

School Nurseries

Motivation events:

Launch event

Volunteers Week

World Book Day

Author visits

What Change is required?

How will we do it?

Defining, prioritising and implementing our response



Tameside Loves Reading Action Plan
Priority R1: School leadership focus at EY and KS1

Inputs Intended final 

impact & 

outputs (3yrs)

Signs of 

success 

(1-2yrs)

When

R1a Phonics audit completed, actions

identified, support targeted at need

% boys Y1

phonics

Accurate LA 

evaluation

JAN-

JUN19

R1b Regular info–sharing with HTs:

briefings; newsletter; RPWG; case 

studies; research–sharing (EEF); 

HT Conference; events; website 

Consistent EYFS 

and KS1 

outcomes in 

schools

School

leaders up 

to date

ONGOING

R1c TPC involvement in reviewing the 

progress of action plans

System capacity 

developed

Governance 

established

ONGOING

R1d Tameside Loves Reading 

campaign

Raised 

awareness of the 

key messages

Raised 

awareness 

of the key 

messages

JAN-

JULY 

2019

R1e Tracking 5% at risk groups for 

GLD, Phonics, KS1 Reading

Linked CPD

Mature 

assessment

protocols

5%

in GLD & 

Phonics

JAN-

JULY 

2019
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Tameside Loves Reading Action Plan
Priority R2: Improving the quality and frequency of parental support

Inputs Intended 

impact & 

outputs

(3yrs)

Signs of 

success 

(1-2 yrs)

When

Short-term impact activity (2019)

R2a Reading Volunteers Scheme. 

See detailed roll out plan 

(Sarah Jamieson)

Reading

outcomes for 

disadvantaged 

boys 

Roll out to 

30 schools 

(130 ch)

SEP18-

R2b Libraries: book choices 4 boys

Reading Passport. Libraries

FEB19-

R2c Hints & Hacks campaign: clear 

messages & ideas for families

Raised awareness of the key 

messages

R2d Parent support resources 

created and distributed

Greater

engagement of 

targeted families

Downloads

Teacher
engagement

MAR19
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Tameside Loves Reading Action Plan
Priority R2: Improving the quality and frequency of parental support

Inputs Intended final 

impact & 

outputs (3yrs)

Signs of 

success 

(1-2yrs)

When

Mid/Long-term impact

R2e Parental engagement around

home support ‘PACT’ pilot, 

University of Manchester

Schools 

enrolled in 

pilot

JAN-

APR19 

/ 

SEP19-

JUL20

R2f Baby and Toddler Muso

Locality workshops with parents 

for developing early sound

awareness

Y1 Phonics data                                   

for priority

children

Workshops 

in place, 

parents 

attending

SPRING 

2019

R2g Reading Roadshow – Weekend 

live musical performances in 

locality library and joined up with 

schools, new composition. 

Use of library by 

families. Reading 

outcomes      

Family and

School 

feedback
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Tameside Loves Reading Action Plan
Priority R3: Improved pedagogy and technical understanding in schools

Inputs Intended impact 

& outputs

(3yrs)

Signs of 

success  (1-

2 yrs)

When

Short-term impact activity (2019)

R3a Herts for Learning: Echo 

Reading Y6 intervention 

training and use of SLEs

Capacity built 

around 

5% boys 

reading

JAN19

R3b Targeting and tracking 5% of 

the lowest performers  and 

providing training to meet the 

needs of these children.

Schools have the 

capacity to track 

need effectively

Accelerated 

progress for 

identified 

children

JAN19 -
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Tameside Loves Reading Action Plan
Priority R3: Improved pedagogy and technical understanding in schools

Inputs Intended impact 

& outputs

(3yrs)

Signs of 

success  (1-

2yrs)

When

Mid/Long-term impact

R3c Reading Pedagogy Working 

Group established with signed 

off Action Plan. Partnership

with the TSA

Clear Tameside 

pedagogy

focused on vocab 

development.

3 yr.       trend 

across primary 

performance

measures incl. 

GD.

Accelerated 

vocabulary 

acquisition.

Access to 

targeted CPD

CPD 

evaluation

TPC 

ownership of 

the plan

• NOV

18 -

R3d S2S support designed and 

matched to need: universal 

and targeted

S2S activity 

for priority 

schools

SPRING 

19 -

R3e Events to share and develop 

information

Sustainability of 

the initiatives

Continued 

momentum

ONGOING
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Tameside Loves Reading Action Plan
Priority R4: Improved language development pedagogy in the Early Years

Inputs Intended impact 

& outputs

(3yrs)

Signs of 

success (1-

2yrs)

When

Short-term impact activity (2019)

R4a Nuffield Early Language 

Intervention, priority schools. 

Two cohorts

Word gap 

narrowed

Positive 

evaluation

JAN and 

SEP 

2019

R4b EY Cluster Leads Reading 

Action Plan:

• Toolkit: Assessment; 

Pre-phonics guidance; 

intervention

• PVI/School partnerships

• Working with parents

• Sustainable clusters

Y1 phonics 

Roll out of clear 

Tameside 

pedagogy

Action Plan 

on track

SEP18 -

R4c DfE EYPD and Early 

Outcomes Funds joint 

approach with Oldham. See 

separate programme plans.

Word gap 

narrowed

Programme 

embedded

SPRING

19 -
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Tameside Loves Reading Action Plan
Priority R4: Improved language development pedagogy in the Early Years

Inputs Intended impact 

& outputs

(3yrs)

Signs of 

success 

(1-2yrs)

When

Mid/Long-term impact

R4d Targeting and tracking 5% of 

the lowest performers  and 

providing training to meet 

the needs of these children.

Schools have the 

capacity to track 

need effectively

Accel’d

progress

for 

identified 

children

JAN19 -
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Progress so far

EY Cluster Leads group established, EY Action Plan developed focused on 

reading and workshops throughout autumn term

RPWG established, action plan developed, initial focus on effective middle 

leadership and improvement model

Reading Volunteers Pilot taken place during autumn term, rolling out in January, 

schools identified and volunteers engaged

PACT recruitment starting early January

EY Fund bids progressing

Echo Reading Y6 intervention February

Phonics audit January, GM SLE engaged

Pupil tracking at key points in progress
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